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Appendix 1 – Summary of Gader Schools’ Data 
 

The Gader catchment area includes 9 primary schools and 1 secondary school; it is the area surrounding 

Dolgellau town and extends from Ganllwyd to Dinas Mawddwy and from Bontddu to Rhydymain.  

 

Ysgol Brithdir 

 

Ysgol Brithdir is located within the village of Brithdir, 

approximately 3 miles to the East of Dolgellau town. It 

is a community category school. 

 

The area the school serves is agricultural and, to a 

certain extent, continues to be an area where Welsh is 

the main language. In September 2013 93% of pupils 

were fluent Welsh speakers. 20 pupils come from the 

Brithdir catchment area (illustrated on the adjacent 

map) whilst the remaining pupils come from 

Dolgellau, Friog and Machreth catchment areas.  

 

The school describes the area as one that is comparatively prosperous. In January 2013 2% of pupils 

were entitled to receive free school meals, a figure that is substantially lower than the comparative 

figures for Gwynedd and Wales. 

 

Pupils are accepted into the school on a part time basis in the September following their third birthday 

and on a full time basis in the September following their fourth birthday. In September 2013, 46 children 

had been registered at the school, including 7 nursery pupils. There are two classes at the school, a class 

of 25 3-7 year old pupils and a class of 21 7-11 year old pupils.  

 

Ysgol Clogau 

 

Ysgol Clogau is located within the village of Bontddu, 

approximately 5 miles West of Dolgellau town. It is a 

community category school. 

 

Welsh is the schools usual mode of daily 

communication and the main teaching medium. In 

September 2013 60% of pupils were fluent Welsh 

speakers. 6 pupils come from the Clogau catchment 

area (illustrated on the adjacent map) whilst the 

remaining pupils come from the Dolgellau, Traeth (in 

Barmouth), Dyffryn Ardudwy and Llanelltyd catchment 

areas.  

 

The catchment area is neither prosperous nor economically disadvantaged. In January 2013 15% of 

pupils were entitled to receive free school meals. 

 

Pupils are accepted into the school on a part time basis in the September following their third birthday 

and on a full time basis in the September following their fourth birthday. In September 2013, 25 children 

had been registered at the school, including 2 nursery pupils. There are two classes at the school, a class 

of 11 3-7 year old pupils and a class of 14 7-11 year old pupils.  
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Ysgol Gynradd Dolgellau 

 

Ysgol Gynradd Dolgellau is located within Dolgellau 

town. It is a voluntary controlled, Church in Wales 

category school. 

 

In September 2013 34% of pupils were fluent Welsh 

speakers. 140 pupils come from the Dolgellau catchment 

area (illustrated on the adjacent map) whilst the 

remaining pupils come from Brithdir, Dinas Mawddwy, 

Ieuan Gwynedd, Bro Hedd Wyn and Machreth 

catchment areas.  

 

In January 2013 15% of pupils were entitled to receive free school meals. 

 

Pupils are accepted into the school on a part time basis in the September following their third birthday 

and on a full time basis in the September following their fourth birthday. In September 2013, 147 

children had been registered at the school, including 13 nursery pupils. There are six classes at the 

school, their sizes range from 17 to 32 pupils per class. 

 

 

Ysgol Dinas Mawddwy 

 

Ysgol Dinas Mawddwy is situated in the middle of the 

village of the same name, approximately 10 miles to the 

East of Dolgellau town. It is a community category 

school. 

 

Pupils are taught through the medium of Welsh and 

English and one of the schools aims is to ensure that all 

the pupils are bilingual before they go to secondary 

school. In September 2013 76% of pupils were fluent 

Welsh speakers. 19 pupils come from the Dinas 

Mawddwy catchment area (the village and surrounding area) whilst the remaining pupils come from the 

Pennal catchment area and from out of the County (Powys).  

 

According to the school, the area is neither prosperous nor economically disadvantaged. In January 2013 

14% of pupils were entitled to receive free school meals. 

 

Pupils are accepted into the school on a part time basis in the September following their third birthday 

and on a full time basis in the September following their fourth birthday. In September 2013, 21 children 

had been registered at the school, including 3 nursery pupils. There are two classes at the school, a class 

of 12 3-7 year old pupils and a class of 9 7-11 year old pupils.  
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Ysgol Friog 

 

Ysgol Friog is located within the village of Friog, 

approximately 9 miles from Dolgellau town. It is a 

community category school. 

 

Welsh is not used as the social language as English is 

the home language of all the schools’ pupils. In 

September 2013 61% of pupils were fluent Welsh 

speakers but do not speak Welsh at home. 26 pupils 

come from the Friog catchment area (illustrated on 

the adjacent map) whilst the remaining pupils come 

from Ysgol Craig y Deryn’s catchment area.  

 

The area is neither prosperous nor subject to economic disadvantage. In January 2013 26% of pupils 

were entitled to receive free school meals, this is higher than the LEA average and the all-Wales 

percentage.  

 

Pupils are accepted into the school on a part time basis in the September following their third birthday 

and on a full time basis in the September following their fourth birthday. In September 2013, 28 children 

had been registered at the school, including 3 nursery pupils. There are two classes at the school, a class 

of 16 3-7 year old pupils and a class of 12 7-11 year old pupils.  

 

Ysgol Ganllwyd 

 

Ysgol Ganllwyd is located within the village of Ganllwyd, 

approximately 3 miles North of Dolgellau town. It is a 

community category school. 

 

Welsh is the main medium of education. In September 

2013 75% of pupils were fluent Welsh speakers. 17 

pupils come from the Ganllwyd catchment area 

(illustrated on the adjacent map) whilst the remaining 

pupils come from the Dolgellau and Bro Hedd Wyn 

catchment areas.  

 

The catchment area is described as being neither 

economically privileged nor underprivileged and the pupils neither advantaged nor disadvantaged. In 

January 2013 0% of pupils were entitled to receive free school meals. 

 

Pupils are accepted into the school on a part time basis in the September following their third birthday 

and on a full time basis in the September following their fourth birthday. In September 2013, 20 children 

had been registered at the school, including 1 nursery pupils. There are two classes at the school, a class 

of 7 3-7 year old pupils and a class of 13 7-11 year old pupils.  
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Ysgol Ieuan Gwynedd 

 

Ysgol Ieuan Gwynedd is located within the village of 

Rhydymain, approximately 6 miles from Dolgellau 

town. It is a community category school. 

 

The area’s linguistic background is strongly Welsh and 

Welsh is the school’s medium of instructions. In 

September 2013 94% of pupils were fluent Welsh 

speakers. 11 pupils come from the Ieuan Gwynedd 

catchment area (illustrated on the adjacent map) 

whilst the remaining pupils come from Dolgellau, Dinas Mawddwy, Bala and Dyffryn Ardudwy 

catchment areas.  

 

In January none of the pupils were entitled to receive free school meals. 

 

Pupils are accepted into the school on a part time basis in the September following their third birthday 

and on a full time basis in the September following their fourth birthday. In September 2013, 18 children 

had been registered at the school, including 0 nursery pupils. There are two classes at the school, a class 

of 6 3-7 year old pupils and a class of 12 7-11 year old pupils.  

 

Ysgol Llanelltyd 

 

Ysgol Llanelltyd is located within the village of 

Llanelltyd, approximately 2 miles from Dolgellau town. 

It is a community category school. 

 

In September 2013 73% of pupils were fluent Welsh 

speakers. 14 pupils come from the Llanelltyd catchment 

area (illustrated on the adjacent map) whilst the 

remaining pupils come from Clogau, Brithdir, Ieuan 

Gwynedd, Friog and Dolgellau catchment areas.  

 

According to the school, pupils come from backgrounds 

that are neither prosperous nor economically disadvantaged. In January 2013 0% of pupils were entitled 

to receive free school meals. 

 

Pupils are accepted into the school on a part time basis in the September following their third birthday 

and on a full time basis in the September following their fourth birthday. In September 2013, 41 children 

had been registered at the school, including 4 nursery pupils. There are two classes at the school, a class 

of 17 3-7 year old pupils and a class of 24 7-11 year old pupils.  
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Ysgol Machreth 

 

Ysgol Machreth is located within the village of 

Llanfachreth, approximately 4 miles from Dolgellau 

town. It is a voluntary controlled, Church in Wales 

category school. 

 

Teaching is conducted mainly through the medium of 

Welsh. In September 2013 100% of pupils were 

fluent Welsh speakers. 7 pupils come from the 

Machreth catchment area (illustrated on the 

adjacent map) whilst the remaining pupils come from 

Dolgellau, Brithdir and Ganllwyd catchment areas.  

 

The catchment area is described as being neither prosperous nor economically disadvantaged and the 

pupils are neither advantaged nor disadvantaged, and they represent the full ability range. In January 

2013 13% of pupils were entitled to receive free school meals, a figure that is substantially lower than 

the comparative figures for Gwynedd and Wales. 

 

Pupils are accepted into the school on a part time basis in the September following their third birthday 

and on a full time basis in the September following their fourth birthday. In September 2013, 16 children 

had been registered at the school, including 1 nursery pupils. There are two classes at the school, a class 

of 5 3-7 year old pupils and a class of 11 7-11 year old pupils.  

 

Ysgol Y Gader 

 

Ysgol Y Gader is a naturally bilingual community 

comprehensive school for 11-16 year old pupils 

located within Dolgellau town.  

 

In September 2013 61% of pupils were fluent 

Welsh speakers. 244 pupils come from the Gader 

catchment area (illustrated on the adjacent map) 

whilst the remaining pupils come from Ardudwy, 

Berwyn, Moelwyn, Eifionydd, Tywyn and Powys 

catchment areas. In September 2013, 402 children 

had been registered at the school.  
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School 

Brithdir 
Cynradd 

Dolgellau 
Clogau 

Dinas 

Mawddwy 
Friog Ganllwyd 

Ieuan 

Gwynedd 
Llanelltyd Machreth Y Gader 

Location of the school 
Brithdir, 

LL402RH 

Dolgellau, 

LL40 2YW 

Bontddu, 

LL40 2UA 

DM, SY20 

PLN 

Fairbourne,  

LL38 2RQ 

Ganllwyd, 

LL40 2TG 

Rhydymain, 

LL40 2AS 

Llanelltyd, 

LL40 2TA 

Llanfachreth

,  

LL40 2DY 

Dolgellau, 

LL40 1HY 

Age range 3-11 3-11 3-11 3-11 3-11 3-11 3-11 3-11 3-11 11-16 

School’s category (community, voluntary 

aided[VA] , voluntary controlled [VC]) 

Community 

School 

VC (Church 

in Wales) 

Community 

School 

Communit

y School 

Community 

School 

Community 

School 

Community 

School 

Community 

School 

VC (Church 

in Wales) 

Secondary 

School 

Language Medium Category  Welsh Welsh Welsh Welsh Welsh Welsh Welsh Welsh Welsh Bilingual 

Number of pupils on 

the register – 

September 2013  

Nursery 7 13 2 3 3 1 0 4 1 

402 Reception – Yr6 39 134 23 18 25 19 18 37 15 

Total 46 147 25 21 28 20 18 41 16 

Number of pupils on 

the register for the 

previous four years 

September 2012 44 150 32 22 31 20 18 45 16 380 

September 2011 45 156 33 22 31 21 16 42 16 385 

September 2010 40 149 36 25 33 22 19 40 22 392 

September 2009 37 167 39 24 39 27 24 44 23 344 

Change in numbers between September 

1975 and September 2013 
25 (119%) 

-112  

(- 43%) 
4 (19%) 

-17  

(-45%) 

-12  

(-30%) 
1 (5%) -13 (-42%) 12 (41%) -1 (-6%) 63 (19%) 

Capacity Nursery 4 19 4 6 4 4 5 6 5 

488 Reception – Yr6 34 194 32 63 54 43 40 44 41 

Total 38 213 36 69 59 47 45 50 46 

Surplus places September 2013 0 (0%) 66 (31%) 11 (31%) 48 (70%) 30 (52%) 27 (57%) 27 (60%) 9 (18%) 30 (65%) 86 (18%) 

Pupil Projections September 2014 47 147 26 24 26 18 17 42 12 372 

September 2015 47 143 27 28 26 13 14 38 9 332 

September 2016 43 137 26 28 24 12 11 36 8 312 

September 2017 45 135 27 29 26 11 13 36 9 284 

September 2018 45 133 24 32 21 12 15 36 8 271 

Schools performance data /details from 

Estyn inspection reports  

3 x Grade 1  

4 x Grade 2 

4 x Grade 2  

3 x Grade 3  

5 x Grade 1 

2 x Grade 2 

7 x Grade 

2 

4 x Grade 3 

3 x Grade 2 

5 x Grade 2  

2 x Grade 1 
3 x ‘Good’  

5 x Grade 2  

2 x Grade 1 

5 x Grade 1  

2 x Grade 2 
3 x ‘Good’ 

Category condition of buildings (according 

to Gwynedd Council criteria) 
B B B A B A A B B B 

2012/13 Financial Allocation £170,666 £560,111 £189,710 £192, 778 £169,167 £174, 786 £185,144 £186,321 £126,949 £1,949,804 

Cost per pupil 2012/2013 £4,142 £4,003 £6,143 £9,756 £5,882 £9,541 £10,616 £4,536 £8,865 £5,131 

Ex-catchment area pupils 2012-2013 (based 

on data from the September 2012 census) 

 

26 7 19 2 2 3 7 27 9 
158 (based on 

September 2013 

data) 
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£8,865 £ y Pen / Per Pupil  

56% (9) All-ddalgylch / Outside Catchment 

46 Capasiti Ysgol / School Capacity 

65% (30) Llefydd Gwag / Surplus Places 
16 Disgybl / Pupil 

YSGOL MACHRETH – 2013/14 DATA 

£4,142 £ y Pen / Per Pupil  
 

57% (26) All-ddalgylch / Outside Catchment 

All-ddalgylch / Outside 

38 Capasiti Ysgol / School Capacity 
 

0% (0) Llefydd Gwag / Surplus Places 
 

46 Disgybl / Pupil 
 

YSGOL BRITHDIR – 2013/14 DATA £9,756 £ y Pen / Per Pupil  
 

10% (2) All-ddalgylch / Outside Catchment 

All-ddalgylch/from outside catch  

69 Capasiti Ysgol / School Capacity 
 

70% (48) Llefydd Gwag / Surplus Places 
 

21 Disgybl / Pupil 
 

YSGOL DINAS MAWDDWY– 2013/14 DATA 

£10,616 £ Per Pupil  
 

39% (7) Outside Catchment 

 

45 Capasiti Ysgol / School Capacity 
 

60% (27) Llefydd Gwag / Surplus Places 
 

18 Disgybl / Pupil 
 

YSGOL IEUAN GWYNEDD – 2013/14 DATA 

Schools East of the Catchment 
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£4,003 £ Per Pupil  
 

7% (10) Outside Catchment 

 

213 School Capacity 
 

31% (66) Surplus Places 
 

147 Pupil 
 

YSGOL DOLGELLAU – 2013/14 DATA 

£10,616 £ y Pen / Per Pupil  

-  All-ddalgylch / Outside Catchment 

 

488 Capasiti Ysgol / School Capacity 

18% (86) Llefydd Gwag / Surplus Places 

412 Disgybl / Pupil 

YSGOL Y GADER – 2013/14 DATA 

Dolgellau Town Schools 
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£5,882 £ y Pen / Per Pupil  

7% (2)  All-ddalgylch / Outside Catchment 

 

58 Capasiti Ysgol / School Capacity 

52% (30) Llefydd Gwag / Surplus Places 

28 Disgybl / Pupil 

YSGOL FRIOG– 2013/14 DATA 

£4,536 £ y Pen / Per Pupil  

66% (27)  All-ddalgylch / Outside Catchment 

 

50 Capasiti Ysgol / School Capacity 

17% (9) Llefydd Gwag / Surplus Places 

41 Disgybl / Pupil 

YSGOL LLANELLTYD– 2013/14 DATA 

£9,541 £ y Pen / Per Pupil  

15% (3)  All-ddalgylch / Outside Catchment 

 

47 Capasiti Ysgol / School Capacity 

57% (27) Llefydd Gwag / Surplus Places 

20 Disgybl / Pupil 

YSGOL Y GANLLWYD – 2013/14 DATA 

Schools West of the Catchment 

£6,143 £ y Pen / Per Pupil  

76%  All-ddalgylch / Outside Catchment 

 

36 Capasiti Ysgol / School Capacity 

31% 

(11) 
Llefydd Gwag / Surplus Places 

25 Disgybl / Pupil 

YSGOL Y CLOGAU – 2013/14 DATA 



 

Appendix 2 (A) – Explanation of the Gader Catchment Possible Models 
 

Model 1: Do nothing 

Continue with the ‘status quo’ namely one Secondary School (Y Gader) and 9 Primary Schools. No 

change to the structure, location, designation, management or catchment areas of the present schools.  

 

Model 2: “Collaboration trust” between Ysgol Y Gader, Ysgol Gynradd Dolgellau, Multi Site School in 

Ysgol Friog and Llanelltyd and a Multi Site School in Ieuan Gwynedd (Rhydymain) and Dinas 

Mawddwy 

 

This will entail: 

• Retaining Ysgol Gynradd Dolgellau 

• Closure of Ganllwyd, Clogau, Llanelltyd, Friog, Machreth, Ieuan Gwynedd, Brithdir and Dinas 

Mawddwy schools 

• Establishing one multi-site area school in Llanelltyd and Friog to accommodate pupils from 

the present Ganllwyd, Clogau, Llanelltyd, and Friog catchment areas  

• Establishing one multi-site area school in Ieuan Gwynedd (Rhydymain) and Dinas Mawddwy 

to accommodate pupils from the present Machreth, Ieuan Gwynedd, Brithdir and Dinas 

Mawddwy catchment areas  

• Establishing a “collaboration trust” between Ysgol Y Gader, Ysgol Gynradd Dolgellau and the 

two multi-site area schools. 

• Schools with head teacher, governing body and budget of their own 

 

 

Model 3: Collaboration Network between the following schools: Clogau, Friog, Ganllwyd, Ieuan 

Gwynedd (Rhydymain), Dinas Mawddwy, Cynradd Dolgellau and Y Gader 

 

This would entail:  

• Closing Ysgol Brithdir and moving the pupils to Ysgol Ieuan Gwynedd (Rhydymain) and Ysgol 

Dinas Mawddwy  

• Closing Ysgol Machreth and transferring the pupils to Ysgol Ganllwyd  

• Closing Ysgol Llanelltyd and transferring the pupils to Ysgol Clogau, Ysgol Ganllwyd and Ysgol 

y Friog 

• Retaining Ysgol Y Gader, Cynradd Dolgellau, Clogau, Friog, Ganllwyd, Ieuan Gwynedd 

(Rhydymain) and Dinas Mawddwy 

• Establishing a collaboration network between all the school and jointly timetabling the 

curriculum for all the primary schools  

• All the schools with their own head teacher and governing body  

 



 

Model 4: All-through school in the town of Dolgellau, Multi-site school in Friog and Llanelltyd, Multi-

site school in Ieuan Gwynedd (Rhydymain) and Dinas Mawddwy 

 

This would entail: 

 

• Closure of Ysgol Y Gader and Ysgol Gynradd Dolgellau 

• Establish a All-through school for 3-16 year olds on the present sites of Ysgol y Gader and 

Ysgol Gynradd Dolgellau 

• Close the schools at Ganllwyd, Clogau, Llanelltyd, Friog, Machreth, Ieuan Gwynedd, Brithdir 

and Dinas Mawddwy 

• Establish one multi-site area school in Llanelltyd and Friog to serve the pupils of the existing 

catchment areas of Ganllwyd, Clogau, Llanelltyd, and Friog 

• Establish one multi-site area school at Ieuan Gwynedd (Rhydymain) and Dinas Mawddwy to 

serve the pupils of the existing catchment areas of Machreth, Ieuan Gwynedd, Brithdir and 

Dinas Mawddwy 

• This would mean 3 schools in the catchment area with their own head teacher, governing 

body and budget. 

• Careful consideration is required to the designation of the new schools since 2 Church 

schools would close – either the All-through school or one of the area schools could be 

designated with Church status.  

 

Model 5: All-through School in the town of Dolgellau, Multi-site School in Friog and Llanelltyd, Multi-

site School in Ieuan Gwynedd (Rhydymain) and Dinas Mawddwy – Federation of the 3 schools. 

 

This would entail: 

 

• Closure of Ysgol Y Gader and Ysgol Gynradd Dolgellau 

• Establishing a All-through school for 3-16 year olds on the present sites of Ysgol y Gader and 

Ysgol Gynradd Dolgellau 

• Closure of the schools at Ganllwyd, Clogau, Llanelltyd, Friog, Machreth, Ieuan Gwynedd 

(Rhydymain), Brithdir and Dinas Mawddwy 

• Establishing one multi-site area school in Llanelltyd and Friog to serve the pupils of the 

existing catchment areas of Ganllwyd, Clogau, Llanelltyd, and Friog 

• Establishing one multi-site area school at Ieuan Gwynedd (Rhydymain) and Dinas Mawddwy 

to serve the pupils of the existing catchment areas of Machreth, Ieuan Gwynedd, Brithdir and 

Dinas Mawddwy 

• The designation of the new schools will have to be given careful consideration as it will either 

abolish Church primary school provision or abolish primary and secondary community 

provision (according to the new federation regulations it is not possible to federate schools 

of different categories).  

• This will create a “Federation of Y Gader catchment area schools” 

 



 

Model 6: One All-through School in the town of Dolgellau and one rural Multi-site School (sites in 

Friog, Llanelltyd, Ieuan Gwynedd (Rhydymain) and Dinas Mawddwy – Federate the 2 schools) 

 

This will entail: 

 

• Closure of Ysgol Y Gader and Ysgol Gynradd Dolgellau 

• Establish a All-through school for 3-16 year olds on the present sites of Ysgol y Gader and 

Ysgol Gynradd Dolgellau 

• Closure of the schools at Ganllwyd, Clogau, Llanelltyd, Friog, Machreth, Ieuan Gwynedd 

(Rhydymain), Brithdir and Dinas Mawddwy 

• Federate the 2 schools which will mean one head teacher and one governing body for all the 

schools in the entire catchment area. 

• Establish one multi-site area school at Llanelltyd, Friog, Ieuan Gwynedd (Rhydymain) and 

Dinas Mawddwy to serve the pupils of the existing catchment areas of Ganllwyd, Clogau, 

Llanelltyd, Friog, Machreth, Ieuan Gwynedd (Rhydymain), Brithdir and Dinas Mawddwy 

• The designation of the new schools will have to be given careful consideration as it will either 

abolish Church primary school provision or abolish primary and secondary community 

provision (according to the new federation regulations it is not possible to federate schools 

of different categories).  

• This will create a “Federation of Y Gader Catchment Area Schools” 

 

Model 7: Retain Ysgol Gynradd Dolgellau, and create a 3 – 16 year All-through catchment area School 

(on the existing sites of Y Gader, Friog, Llanelltyd, Ieuan Gwynedd (Rhydymain) and Dinas Mawddwy 

schools with a choice for the pupils of Machreth to attend Ysgol Gynradd Dolgellau or the All-through 

School) .  

 

This will entail: 

 

• Retaining Ysgol Gynradd Dolgellau 

• Closure of the schools at Y Gader, Ganllwyd, Clogau, Llanelltyd, Friog, Machreth, Ieuan 

Gwynedd, Brithdir and Dinas Mawddwy 

• Establishing a All-through school for 3-16 year olds on the present sites of Ysgol y Gader, 

Llanelltyd, Friog, Ieuan Gwynedd (Rhydymain) and Dinas Mawddwy to serve secondary pupils 

from Y Gader catchment area and primary pupils from the existing catchment areas of 

Ganllwyd, Clogau, Llanelltyd, Friog, Machreth, Ieuan Gwynedd (Rhydymain), Brithdir and 

Dinas Mawddwy schools  

• The all-through school to be a community school and Ysgol Gynradd Dolgellau to remain a 

Church school 

• It is not possible to federate the 2 schools (according to the new federation regulations it is 

not possible to federate schools of different categories). Therefore close collaboration will be 

needed. 

• This will entail two schools, two head teachers and two governing bodies.  

 



 

Model 8: Catchment Area All-through School on the existing sites of Y Gader, Cynradd Dolgellau, Friog, 

Llanelltyd, Ieuan Gwynedd (Rhydymain) and Dinas Mawddwy schools 

 

This will entail: 

• Closure of Y Gader, Cynradd Dolgellau, Ganllwyd, Clogau, Llanelltyd, Friog, Machreth, Ieuan 

Gwynedd (Rhydymain), Brithdir and Dinas Mawddwy schools 

• Establishing a 3 – 16 All-through School on the existing sites of Y Gader, Cynradd Dolgellau, 

Llanelltyd, Friog, Ieuan Gwynedd (Rhydymain) and Dinas Mawddwy schools to serve all the 

primary and secondary pupils of Y Gader catchment area  

• Detailed consideration will have to be given to the designation of the new school, it would 

involve either abolishing Church primary education provision or abolishing both primary and 

secondary community education  

• There will be one head teacher and one governing body 

 

 

 

 

 

Appendix 2 (B) – Option Appraisal of Gader Catchment Possible Models 
 

Here is an options appraisal of the long list of possible models in the Gader catchment. Here the 

comparison of models can be seen in relation to each factor in the County’s school re-organisation 

strategy ‘Excellent Primary Education for Children in Gwynedd’, factors in the School Organisation Code 

(006/2013), the Gader catchment area’s vision as well as other relevant factors. 

 

Here are the factors: 

 

• Education Standard 

• Catchment Co-operation 

• Condition and suitability of buildings 

• Pupil Numbers and projections 

• Class Sizes and age ranges within classrooms 

• Governance 

• School category / status 

• Management, leadership and staffing 

• Community 

• The Welsh Language 

• Financial matters 

• Geographical matters 

 

 

 

 

 

 

 

 

 

 

 



 

Within these tables, blue text indicates advantages, red text indicates disadvantages and the black text indicates facts or comments 

C
o

n
sid

e
ra

tio
n

s  

1 

Do Nothing 

2 

“Collaboration trust” between  

Ysgol Y Gader,  

Ysgol Gynradd Dolgellau,  

Multi-site school in Friog and Llanelltyd and a  

Multi-site school in Ieuan Gwynedd (Rhydymain) and 

Dinas Mawddwy 

3 

Collaboration Network between  

Ysgol Clogau, Ysgol Friog, Ysgol Ganllwyd, 

Ysgol Ieuan Gwynedd (Rhydymain), 

Ysgol Dinas Mawddwy, 

Ysgol Cynradd Dolgellau and  

Ysgol Y Gader 

4 

All-through School in Dolgellau town 

Multi-site school in Friog and Llanelltyd 

Multi-site school in Ieuan Gwynedd (Rhydymain) and Dinas 

Mawddwy 

E
d

u
ca

tio
n

 S
ta

n
d

a
rd

 

The present educational standard 

continues. 

It will remain a challenge to ensure 

equal opportunity and access to a broad 

and balanced curriculum for the pupils 

of the catchment area. 

There would be opportunities to share expertise 

between the different site staff of the multi-site area 

schools.  

Opportunity for improved continuation for education 

between the primary and secondary age range within the 

all-through school. 

No guarantee of co-operation between the different staff 

at the different schools. No way to guarantee that the 

opportunities given to the primary children of the all-

through school are also given to the primary children of 

the area schools’ - there will be no formal mechanism to 

ensure sharing of expertise and resources. 

The collaboration network intends to allow for timetabling the 

primary schools’ curriculum across the catchment so that all 

pupils have completed the same work. 

No guarantee of co-operation between the different staff at 

the different schools. No way to guarantee that the 

opportunities given to the primary children of the all-through 

school are also given to the primary children of the area 

schools’ - there will be no formal mechanism to ensure sharing 

of expertise and resources. 

There would be a formal mechanism an opportunity to share 

expertise and resources between the different site staff at the 

multi-site area schools.  

Opportunity for improved continuation for education between 

the primary and secondary age range within the all-through 

school. 

No guarantee of co-operation between the different staff at the 

different schools. No way to guarantee that the opportunities 

given to the primary children of the all-through school are also 

given to the primary children of the area schools’ - there will be 

no formal mechanism to ensure sharing of expertise and 

resources. 
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No change to the present situation – the 

present schools have had ample 

opportunity to co-operate, examples of 

co-operation are very limited. 

There would only be an informal agreement to co-

operate, any of the schools would be able to withdraw 

from the collaboration trust at any point. 

There would only be an informal network of collaboration 

between the schools. The present schools have had ample 

opportunity to co-operate and share expertise informally 

examples of co-operation are very limited. There would be no 

way of enforcing the co-operation. 

There would be no way of guaranteeing co-operation between 

the three schools. 
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10 schools would remain. 

No capital investment, current school 

sites used, some of these are not fit for 

purpose in the 21
st
 century and do not 

provide all the relevant resources to all 

staff and pupils e.g. staff rooms, outdoor 

playing areas, suitable multi purpose hall 

etc. 

Buildings and facilities that are new, modern, and fit for 

purpose for children in the area. Upgrading and 

remodelling work, with all the relevant elements 

available for staff and pupils; multi purpose hall, 

foundation phase area, outdoor play area, staff room etc.  

Gader catchment pupils able to take advantage of 

modern provision. 

There would be 4 schools and 6 sites. 

There would be 7 schools. 

No Capital investment, current school sites used, some of 

these are not fit for purpose in the 21
st
 century and do not 

provide all the relevant resources to all staff and pupils e.g. 

staff rooms, outdoor playing areas, suitable multi purpose hall 

etc. 

Buildings and facilities that are new, modern, and fit for purpose 

for children in the area. Upgrading and remodelling work, with all 

the relevant elements available for staff and pupils; multi 

purpose hall, foundation phase area, outdoor play area, staff 

room etc.  

Gader catchment pupils able to take advantage of modern 

provision. 

There would be 3 schools and 6 sites. 
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Six schools will remain in the staffing 

financial safety net. Projections show 

that numbers in three schools will fall 

below 15 making them extremely 

vulnerable and unsustainable. 

Over 300 surplus places will remain, 

with this figure increasing in the next 

few years.  

Pupil numbers would stabilise in the whole catchment.  

Surplus places in the area would reduce significantly.  

Under the same leadership and governance the sites 

with fewer pupils would receive mentorship from the site 

with more pupils. 

Some challenges regarding the multi-site element. May 

be some issues regarding pupil admissions to the multi-

site school – this would need addressing through clear 

guidance from the onset as it is a new concept. 

Pupil numbers would stabilise in the rural areas. 

Surplus places in the area would reduce significantly.  

Complex issues regarding the schools’ new catchment areas 

and problems with school admissions. Llanelltyd pupils would 

transfer to 3 existing schools and Brithdir pupils would transfer 

to 2 existing schools. Deciding which pupils attend where 

would be complex and a highly controversial issue.  

Pupil numbers would stabilise in the whole catchment. 

Surplus places in the area would reduce significantly.  

Under the same leadership and governance the sites with fewer 

pupils would receive mentorship from the site with more pupils. 

Some challenges regarding the multi-site element. May be some 

issues regarding pupil admissions to the multi-site school – this 

would need addressing through clear guidance from the onset as 

it is a new concept. 
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The majority of classes will remain to 

have an age range of up to 4 years. 

Class sizes will continue to vary between 

5-32. 

Class sizes will be more appropriate with the fewer 

school sites, compared to the current situation. Reduced 

age ranges in most classes making the delivery of the 

curriculum easier. 

It will not enable single age classes in all the sites – mixed 

age classes would remain on some site. 

Classes sizes would improve compared to the current 

situation. Slightly reduced age range in some classes but not a 

major difference as 2 classes (including 4 year groups) will 

remain in a number of schools. 

Class sizes will be more appropriate with the fewer school sites, 

compared to the current situation. Reduced age ranges in most 

classes making the delivery of the curriculum more effective. 

It will not enable single age classes in all the sites – mixed age 

classes would remain on some site. 
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10 governing bodies will remain.  

No effect on the problem regarding 

headteacher recruitment. 

Will reduce the number of headteachers required in the 

area. 

4 governing bodies, 4 headteachers, 2 of which will run 

two sites.  

7 governing bodies continue with 7 headteachers.  

A high number of headteachers still required. 

Will significantly reduce the number of headteachers required in 

the area, alleviating the headteacher recruitment issue. 

3 governing bodies, 3 headteachers, all of which will run two 

sites. 
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Continues with both community and 

Church in Wales primary education, 

continuing parental choice. 

Continues with both community and Church in Wales 

primary education, continuing parental choice. 

Continues with both community and Church in Wales primary 

education, continuing parental choice. 

Could provide both community and Church in Wales primary 

education provision, dependant on the category choice for the 

different schools established. 

The Church in Wales could object to this model and refer the 

proposal to the Education Minister, should Church in Wales 

education be removed. 
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No change to the current management 

structure. 

No change to the current situation 

where primary headteachers are 

teaching for most of their time. 

There will be job losses as the pupil 

numbers decline and the school 

budget’s cannot afford the current staff. 

There will be no formal mechanism to 

allow leaders to share expertise and 

resources within the catchment area or 

to plan common aspects of a catchment 

area curriculum.  

 

More non teaching time for headteachers to lead and 

manage.  

Need for fewer posts.  

There will be no formal mechanism to allow leaders to 

share expertise and resources within the catchment area 

or to plan common aspects of a catchment area 

curriculum. 

 

Need for fewer posts.  

Although there would be fewer headteachers, the size of the 

schools would still mean that they would need to teach for a 

high percentage of their time, not allowing them to 

concentrate on leadership and management. 

There will be no formal mechanism to allow leaders to share 

expertise and resources within the catchment area or to plan 

common aspects of a catchment area curriculum. 

Staff expertise can be shared. More non teaching time for the 

headteacher. More opportunity to strengthen and develop 

leadership role. Opportunities to co-operate on professional 

matters and develop plans together for the benefit of pupils. 

Allow formal mechanism to share expertise and plan curriculum 

within each of the three schools. 

Need for fewer posts.  

2 sites to manage. More staff to lead and manage. Staff will need 

to be managed from afar. Budget enables headteacher based on 

pupil numbers, however 2 site managers needed - any savings 

would go on running the education structure rather than being 

spent on pupils. There will be no formal mechanism to allow 

leaders to share expertise and resources within the catchment 

area or to plan common aspects of a catchment area curriculum. 
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No schools will close in any village. 

Impact Report = No Effect 

Uncertainty will remain regarding the 

sustainability of education provision in 

the area. 

 

Brings children from different villages together to be 

educated. Extends opportunities for children to have 

access to wider community facilities. 

Keeps a school site presence in 4 rural villages. 

 Impact Report = -10 score and -4 following alleviating 

measures 

Loss of school presence of in 4 rural villages. For 

communities where the schools will close, the Council 

could adopt some alleviating measures to minimise 

effect. 

Brings children from different villages together to be educated. 

Extends opportunities for children to have access to wider 

community facilities. 

Keeps a school site presence in 5 rural villages. 

Impact Report = -11 score and -6 following alleviating 

measures 

Loss of school presence of in 3 rural villages. For communities 

where the schools will close, the Council could adopt some 

alleviating measures to minimise effect. 

Brings children from different villages together to learn and 

socialise. Extends opportunities for children to have access to 

wider community facilities. Keeps a school site presence in 4 rural 

villages. 

Impact Report = -11 score and -4 following alleviating measures 

Loss of school presence of in 4 rural villages. For communities 

where the schools will close, the Council could adopt some 

alleviating measures to minimise effect.  
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Impact Report = No Change Impact Report 

- “collaboration trust” between Ysgol Gynradd Dolgellau 

and Ysgol y Gader and the following multi-site schools, 

namely = No Change 

- Multi-site school on Llanelltyd site (pupils from 

Ganllwyd, Clogau, Llanelltyd) and Y Friog = Negative 

Low 

- Multi-site school on Ieuan Gwynedd site (pupils from 

Machreth, Ieuan Gwynedd, Brithdir) and Dinas 

Mawddwy = Positive High 

Impact Report 

- Continue with Ysgol Y Gader, Dolgellau Primary, Clogau, Friog, 

Ganllwyd, Ieuan Gwynedd (Rhydymain) and Dinas Mawddwy 

= No change 

- Close Ysgol Brithdir and move the pupils to Ieuan Gwynedd 

and Dinas Mawddwy schools = Positive / Neutral 

- Close Ysgol Machreth and transfer the pupils to Ysgol 

Ganllwyd = Positive High 

- Close Ysgol Llanelltyd and transfer the pupils to Clogau, 

Ganllwyd and Y Friog schools = Negative Low 

Impact Report 

- Establish a 3-16 All-through school on the existing sites of Ysgol 

y Gader and Ysgol Gynradd Dolgellau = Positive 

- Multi-site area school at Llanelltyd (pupils from Ganllwyd, 

Clogau, Llanelltyd) and Y Friog = Negative Low 

- Multi-site area school at Ieuan Gwynedd (combining pupils 

from Machreth, Ieuan Gwynedd, Brithdir) and Dinas Mawddwy 

= Positive High 
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Cost of maintaining 10 sites. 

No revenue savings. 

3 schools financially vulnerable within 2 

years (numbers below 15). 

No investment from Welsh Government. 

Range in cost per pupil remains 

extremely high. High maintenance costs 

of 10 sites.  

Revenue Savings = £244,050  

Capital investment to upgrade sites. More effective 

provision of resources. Cost per pupil in the area would 

be more equal and less than the present situation. No 

schools in the minimum staffing protection scheme. 

Cost of maintaining 6 sites. 

 

Revenue Savings = £253,000 

Cost per pupil will be a little more equal in the area. More 

effective provision of resources. 

Cost of maintaining 7 sites. 

No capital investment to upgrade sites. Transport costs would 

be extremely high. Schools would remain in the minimum 

staffing protection scheme due to low pupil numbers.  

Revenue Savings = £244,050  

Capital investment to upgrade sites. More effective provision of 

resources. Cost per pupil in the area would be more equal and 

less than the present situation. No schools in the minimum 

staffing protection scheme. 

Cost of maintaining 6 sites. 
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No child will travel further to school as 

there is no change to their current 

travelling arrangements.  

 

No pupil in the area will have to travel an unreasonable 

time to school. 

Some pupils will travel further to school (compared to 

current arrangements). 

Education provision would be available within a reasonable 

travelling distance. 

Some pupils will travel further to school (compared to current 

arrangements). Numerous issues regarding transport 

arrangements as pupils from the same areas would need 

transport to different receiving school e.g. Llanelltyd pupils will 

go to Clogau, Ganllwyd and Friog. 

No pupil in the area will have to travel an unreasonable time to 

school. 

Some pupils will travel further to school (compared to current 

arrangements). 
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5 

All-through school in Dolgellau town 

Multi-site school in Friog and Llanelltyd 

Multi-site school in Ieuan Gwynedd (Rhydymain) 

and Dinas Mawddwy 

Federate 3 schools 

6 

All-through school in Dolgellau town 

One rural Multi-site area school (sites in Friog, Llanelltyd, 

Ieuan Gwynedd (Rhydymain) and Dinas Mawddwy 

Federate the 2 Schools 

7 

Continue with Ysgol Gynradd Dolgellau, Create a 3-16 

All-through school (on the present sites of Y Gader, 

Friog, Llanelltyd, Ieuan Gwynedd (Rhydymain) and 

Dinas Mawddwy schools with a choice for 

Llanfachreth pupils to attend Ysgol Gynradd 

Dolgellau or the All-through school 

8 

All-through School on the present sites of Y Gader, 

Cynradd Dolgellau, Friog, Llanelltyd, Ieuan Gwynedd 

(Rhydymain) and Dinas Mawddwy schools 
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There would be opportunities to share expertise 

between the different site staff at the multi-site 

area schools.  

Opportunity for improved continuation for 

education between the primary and secondary age 

range within the all-through school. 

It would be a challenge to ensure that the same 

opportunities given to the primary children of the 

all-through school were also given to the primary 

children of the area schools’. 

There would be opportunities to share expertise between 

the different site staff at the multi-site area school.  

Opportunity for improved continuation for education 

between the primary and secondary age range within the 

all-through school. 

It would be a challenge to ensure that the same 

opportunities given to the primary children of the all-

through school were also given to the primary children of 

the area school. 

There would be opportunities to share expertise 

between the different sites staff.  

Opportunity for improved continuation for education 

between the primary and secondary age range within 

the all-through school. 

It would be a challenge to ensure that the same 

opportunities given to the primary children of the all-

through school were also given to the primary children 

of Ysgol Cynradd Dolgellau. 

Opportunity for improved continuation for education 

between the primary and secondary age range within the 

all-through school. As all the sites are governed and 

managed by the same team it would facilitate the sharing of 

staff expertise, sharing of resources, timetabling across the 

primary sites and improving the primary/secondary age gap 

to ensure improved continuation and hopefully maintain 

and improve standards. 
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The schools would be formally federated and 

therefore they would have to co-operate. 

New federation legislation means that Local 

Authorities can instigate the establishment of 

federation but that it is not possible to federate 

schools of different categories i.e. a community and 

Church in Wales school could not be federated. 

The schools would be formally federated and therefore they 

would have to co-operate. 

New federation legislation means that Local Authorities can 

instigate the establishment of federation but that it is not 

possible to federate schools of different categories i.e. a 

community and Church in Wales school could not be 

federated. 

There would be no way of guaranteeing co-operation 

between the two schools. 

There would be only 1 school in the catchment, that would 

share resources across the catchment and would aim for 

fairness regarding experiences and opportunities for all 

pupils within the catchment. 
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Buildings and facilities that are new, modern, and 

fit for purpose for children in the area. Upgrading 

and remodelling work, with all the relevant 

elements available for staff and pupils; multi 

purpose hall, foundation phase area, outdoor play 

area, staff room etc.  

Gader catchment pupils able to take advantage of 

modern provision. 

There would be 3 schools and 6 sites. 

Buildings and facilities that are new, modern, and fit for 

purpose for children in the area. Upgrading and remodelling 

work, with all the relevant elements available for staff and 

pupils; multi purpose hall, foundation phase area, outdoor 

play area, staff room etc.  

Gader catchment pupils able to take advantage of modern 

provision. 

There would be 2 schools and 6 sites. 

Buildings and facilities that are new, modern, and fit 

for purpose for children in the area. Upgrading and 

remodelling work, with all the relevant elements 

available for staff and pupils; multi purpose hall, 

foundation phase area, outdoor play area, staff room 

etc.  

Gader catchment pupils able to take advantage of 

modern provision. 

There would be 2 schools and 6 sites. 

Buildings and facilities that are new, modern, and fit for 

purpose for children in the area. Upgrading and remodelling 

work, with all the relevant elements available for staff and 

pupils; multi purpose hall, foundation phase area, outdoor 

play area, staff room etc.  

Gader catchment pupils able to take advantage of modern 

provision. 

There would be 1 school and 6 sites. 
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Pupil numbers would stabilise in the whole 

catchment. Flexibility with the structure so it could 

withstand demographic changes into the future. 

Significantly reduce surplus places. Under the same 

leadership and governance the sites with fewer 

pupils would receive mentorship. 

There would be some challenges regarding the 

multi-site element. There may be some issues 

regarding pupil admissions – this would need 

addressing through clear guidance from the onset 

as it is a new concept. 

Pupil numbers would stabilise in the whole catchment. 

Flexibility with the structure so it could withstand 

demographic changes into the future. Significantly reduce 

surplus places. Under the same leadership and governance 

the sites with fewer pupils would receive mentorship. 

There would be some challenges regarding the multi-site 

element. There may be some issues regarding pupil 

admissions – this would need addressing through clear 

guidance from the onset as it is a new concept. 

Pupil numbers would stabilise in the whole catchment. 

Flexibility with the structure so it could withstand 

demographic changes into the future. Significantly 

reduce surplus places. Under the same leadership and 

governance the sites with fewer pupils would receive 

mentorship. 

There would be some challenges regarding the multi-

site element. There may be some issues regarding 

pupil admissions – this would need addressing 

through clear guidance from the onset as it is a new 

concept. 

Pupil numbers would stabilise in the whole catchment. 

Flexibility with the structure so it could withstand 

demographic changes into the future. Significantly reduce 

surplus places. Under the same leadership and governance 

the sites with fewer pupils would receive mentorship. 

There would be some challenges regarding the multi-site 

element. There may be some issues regarding pupil 

admissions – this would need addressing through clear 

guidance from the onset as it is a new concept. 
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Class sizes will be more appropriate with the fewer 

school sites, compared to the current situation. 

Reduced age ranges in most classes making the 

delivery of the curriculum more effective. 

It will not enable single age classes in all the sites – 

mixed age classes would remain on some site. 

Class sizes will be more appropriate with the fewer school 

sites, compared to the current situation. Reduced age 

ranges in most classes making the delivery of the curriculum 

more effective. 

It will not enable single age classes in all the sites – mixed 

age classes would remain on some site. 

Class sizes will be more appropriate with the fewer 

school sites, compared to the current situation. 

Reduced age ranges in most classes making the 

delivery of the curriculum more effective. 

It will not enable single age classes in all the sites – 

mixed age classes would remain on some site. 

Class sizes will be more appropriate with the fewer school 

sites, compared to the current situation. Reduced age 

ranges in most classes making the delivery of the curriculum 

more effective. 

It will not enable single age classes in all the sites – mixed 

age classes would remain on some site. 
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Will significantly reduce the number of 

headteachers required in the area, alleviating the 

headteacher recruitment issue. 

1 governing body, number of headteachers would 

be the federated governing bodies decision but 1 

would be recommended. The headteacher would 

run all the sites with the help of site managers or 

deputies. 

Would need a high calibre headteacher. 

Will significantly reduce the number of headteachers 

required in the area, alleviating the headteacher 

recruitment issue. 

1 governing body, number of headteachers would be the 

federated governing bodies decision but 1 would be 

recommended. The headteacher would run all the sites 

with the help of site managers or deputies. 

Would need a high calibre headteacher. 

Will significantly reduce the number of headteachers 

required in the area, alleviating the headteacher 

recruitment issue. 

1 governing body, number of headteachers would be 

the federated governing bodies decision but 1 would 

be recommended. The headteacher would run all the 

sites with the help of site managers or deputies. 

Would need a high calibre headteacher. 

Will significantly reduce the number of headteachers 

required in the area, alleviating the headteacher 

recruitment issue. 

1 governing body, 1 headteacher would run all the school’s 

sites with the help of site managers or deputies. 

Would need a high calibre headteacher. 
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The designation of the new schools will have to be 

given careful consideration as it will either abolish 

Church primary school provision or abolish primary 

and secondary community provision (according to 

the new federation regulations it is not possible to 

federate schools of different categories). 

The Church in Wales could object to this model and 

refer the proposal to the Education Minister, 

should Church in Wales education be removed. 

The designation of the new schools will have to be given 

careful consideration as it will either abolish Church primary 

school provision or abolish primary and secondary 

community provision (according to the new federation 

regulations it is not possible to federate schools of different 

categories).  

The Church in Wales could object to this model and refer 

the proposal to the Education Minister, should Church in 

Wales education be removed. 

Continues with both community and Church in Wales 

primary education, continuing parental choice. 

The designation of the new schools will have to be given 

careful consideration as depending on the category, it will 

remove either community secondary or Church in Wales 

primary education provision in the Gader catchment, 

limiting parental choice. 

The Church in Wales could object to this model and refer 

the proposal to the Education Minister, should Church in 

Wales education be removed. 
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Model will allow formal mechanism to share 

expertise and resources and plan curriculum within 

each of the three schools and also to an increased 

degree between the different school within the 

catchment area. Staff expertise can be shared. 

More non teaching time for the headteacher. More 

opportunity to strengthen and develop leadership 

role. Opportunities to co-operate on professional 

matters and develop plans together for the benefit 

of the pupils. 

Need for fewer posts.  

The three schools will still have some individual 

autonomy which could create a challenge to the 

efficient catchment area management of staffing 

and resources and curriculum planning. 

 A number of sites to manage. More staff to lead 

and manage. Staff will need to be managed from 

afar.  

Model will allow formal mechanism to share expertise and 

resources and plan curriculum within each of the two 

schools and also to an increased degree between the 

different school within the catchment area. More non 

teaching time for headteacher to lead and manage. 

Need for fewer posts.  

The two schools will still have some individual autonomy 

which could create a challenge to the efficient catchment 

area management of staffing and resources and curriculum 

planning.  

A number of sites to manage. Headteacher will need to 

manage staff from afar.  

Model will allow formal mechanism to share expertise 

and resources and plan curriculum within each of the 

two schools and also to an increased degree between 

the different school within the catchment area. Staff 

expertise can be shared. More non teaching time for 

the headteacher. More opportunity to strengthen and 

develop leadership role. Opportunities to co-operate 

on professional matters and develop plans together 

for the benefit of the pupils. 

Need for fewer posts.  

The two schools will still have some individual 

autonomy which could create a challenge to the 

efficient catchment area management of staffing and 

resources and curriculum planning. 

A number of sites to manage . More staff to lead and 

manage. Staff will need to be managed from afar 

Model will allow formal mechanism to share expertise and 

resources and plan curriculum across the whole catchment 

area. More non teaching time for the headteacher to lead 

and manage. The budget will allow for appropriate 

managerial framework structure.  

Better opportunities for staff career development. 

Need for fewer posts.  

A number of sites to manage. More staff to lead and 

manage. Staff will need to be managed from afar.  
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Brings children from different villages together to 

learn and socialise. Extends opportunities for 

children to have access to wider community 

facilities. Keeps a school site presence in 4 rural 

villages. 

Impact Report = -11 score and -6 following 

alleviating measures 

Loss of presence of a school in 4 rural villages. For 

those communities where the schools will close, 

the Council could adopt some measures in order to 

alleviate the negative effect. These alleviating 

measures will be considered for inclusion in the 

work programme. 

Brings children from different villages together to learn and 

socialise. Extends opportunities for children to have access 

to wider community facilities. Keeps a school site presence 

in 4 rural villages. 

Impact Report = -11 score and -6 following alleviating 

measures 

Loss of presence of a school in 4 rural villages. For those 

communities where the schools will close, the Council could 

adopt some measures in order to alleviate the negative 

effect. These alleviating measures will be considered for 

inclusion in the work programme. 

Brings children from different villages together to 

learn and socialise. Extends opportunities for children 

to have access to wider community facilities. Keeps a 

school site presence in 4 rural villages. 

Impact Report = -9 score and -4 following alleviating 

measures 

Loss of presence of a school in 4 rural villages. For 

those communities where the schools will close, the 

Council could adopt some measures in order to 

alleviate the negative effect. These alleviating 

measures will be considered for inclusion in the work 

programme. 

Brings children from different villages together to learn and 

socialise. Extends opportunities for children to have access 

to wider community facilities. Keeps a school site presence 

in 4 rural villages. 

Impact Report = -11 score and -6 following alleviating 

measures 

Loss of presence of a school in 4 rural villages. For those 

communities where the schools will close, the Council could 

adopt some measures in order to alleviate the negative 

effect. These alleviating measures will be considered for 

inclusion in the work programme. 
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Impact Report = Positive Impact Report = Positive Impact Report 

- Ysgol Gynradd Dolgellau = No change 

- Establish a 3-16 All-through school on the existing 

sites of Y Gader, Friog, Llanelltyd, Ieuan Gwynedd 

(Rhydymain) and Dinas Mawddwy; close Ganllwyd, 

Clogau, Machreth and Brithdir, with a choice for 

Machreth pupils to attend Ysgol Gynradd Dolgellau 

or the All-through School = Positive 

Impact Report = Positive 
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Revenue Savings = £244,050  

Capital investment to upgrade sites. More effective 

provision of resources. Cost per pupil in the area 

would be more equal and less than the present 

situation. No schools in the minimum staffing 

protection scheme. 

Cost of maintaining 6 sites. 

Revenue Savings = £246,550  

Capital investment to upgrade sites. More effective 

provision of resources. Cost per pupil in the area would be 

more equal and less than the present situation. No schools 

in the minimum staffing protection scheme. 

Cost of maintaining 6 sites. 

Revenue Savings = £246,550  

Capital investment to upgrade sites. More effective 

provision of resources. Cost per pupil in the area 

would be more equal and less than the present 

situation. No schools in the minimum staffing 

protection scheme. 

Cost of maintaining 6 sites. 

Revenue Savings = £255,625  

Capital investment to upgrade sites. More effective 

provision of resources. Cost per pupil in the area would be 

more equal and less than the present situation. No schools 

in the minimum staffing protection scheme. 

 

Cost of maintaining 6 sites. 
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No pupil in the area will have to travel an 

unreasonable time to school. 

Some pupils will travel further to school (compared 

to current arrangements). 

No pupil in the area will have to travel an unreasonable 

time to school. 

Some pupils will travel further to school (compared to 

current arrangements). 

No pupil in the area will have to travel an 

unreasonable time to school. 

Some pupils will travel further to school (compared to 

current arrangements). 

No pupil in the area will have to travel an unreasonable 

time to school. 

Some pupils will travel further to school (compared to 

current arrangements). 



 

Appendix 3 – Factors Considered 

 

Quality of Education  
 

The Council is committed to providing education of the best possible quality that will provide the County’s 

children with the experiences, skills and confidence to develop into bilingual, successful and well-rounded 

citizens. 
 

It remains a high priority to provide the best possible learning experiences - for all learners within the County, 

ensuring an exciting and broad curriculum, as well as the extra-curricular activities, that motivate them to 

learn and comprehend, which leads to improved standards.  
 

In noting the present quality, there is concern over the ability to maintain these standards, for a number of 

reasons:  

• Standards of the learning environment 

• Current pupil numbers in some schools and the predicted decline 

• Range in class sizes  

• Range in cost per pupil 

• Non-contact time for the head teachers for leadership and management purposes 

 

Estyn inspection reports note that the standard of education provision in the catchment area varies. The 

tables below include the rating scores on key questions within each report. 

 

 

Ysgol Ieuan Gwynedd was inspected in 2013 under the new guidelines: 

 

 

 

 

 

 Ysgol Y Gader was inspected in December 2010 under the new guidelines: 

School Estyn Inspection Result Inspection Date 

Y Gader 3 ‘Good’ Grade December 2010 

 

Maintaining all the current school sites would create challenges when trying to maintain the standard of 

education and the same opportunities for all the area’s pupils. Especially as some of the schools have 

extremely low pupil projections, in fact three of the nine schools are projected to have fewer than 15 pupils by 

September 2016. This would mean that under the minimum staffing protection policy that there will only be 

sufficient funds for a headteacher and senior classroom assistant, rather than a headteacher and teacher. This 

would be very challenging for the individuals trying to maintain educational standards at these schools. 

 

This type of proposal could provide an opportunity to improve educational standards across the catchment. 

Establishing one school could enable the flexibility across all the ages so that sharing resources, staff and 

facilities, becomes standard practice. There   are reasons why this doesn’t happen to a greater extent at 

present such as multiple head teachers and governing bodies had to agree before any sharing could occur. 

These are just some of the possibilities: 

• Specialist secondary teachers can travel to the primary sites to teach their subjects e.g. music 

 Inspection Grade 

 
Brithdir 

(2008) 

Clogau 

(2010) 

Cynradd 

Dolgellau 

(2009) 

Dinas 

Mawddwy 

(2010) 

Friog (2007) 
Ganllwyd 

(2008) 

Llanelltyd 

(2010) 

Machreth 

(2010) 

Summary 
3 x Grade 1 

4 x Grade 2 

5 x Grade 1 

2 x Grade 2 

4 x Grade 2 

3 x Grade 3 
7 x Grade 2 

3 x Grade 2 

4 x Grade 3 

2 x Grade 1 

5 x Grade 2 

2 x Grade 1 

5 x Grade 2 

5 x Grade 1 

2 x Grade 2 

Key Question Judgement 

1. How good are outcomes? Good 

2. How good is provision? Good 

3. How good are leadership and management? Good 
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• Primary pupils of certain ages can be taught in specialist teaching rooms in the Gader site e.g. year 5 

and 6 pupils can be taught science together in the laboratories 

• The primary curriculum and timetable can be arranged across all the sites so all pupils of the same 

age are learning the same things at the same time – this would ensure they are all at the same level 

when entering year 7 at the secondary site 

• Primary staff from all sites can meet to discuss and share best practice and also support, encourage 

and learn from each other 

• There would be improved continuation in all aspects of the curriculum as it is programmed across the 

catchment ensuring the same experiences and opportunities to all pupils 

 

Class Size and Age Range 
 

Our expectation is that there will be appropriately-sized classes in Gwynedd primary schools so that children 

within the County receive the best possible experiences and opportunities. It is the Council’s ambition to 

ensure classes between 12-25 pupils. 

 

The age range within classes is also a reason for ensuring an appropriate provision for the future. When there 

is a higher age range among pupils in the same class there are increasing challenges in terms of effective 

teaching and learning. For example, the challenge is greater when there are 20 children between 7 and 11 

years in one class, than if there were 20 children who are all 10 years old. 

 

At the moment the size of classes varies from school to school and affects the educational experiences of the 

pupils. Class size varies from 5 to 32, there are currently 4 classes that include 4 year groups and have fewer 

than 10 pupils in them. In the Gader catchment area the majority of primary schools have 2 classes with a 

mixed age range of four years; in fact there are 16 classes like this.  
 

The exception to this is Ysgol Cynradd Dolgellau which has 6 classes, 2 of which only contain pupils of the same 

age group and 4 of which contain two year groups. One of the classes has 32 pupils for part of the day when the 

nursery pupils attend.  

Pupils have been classed as follows in the Gader primary schools for the academic year 2012/13: 
 

School Nursery 
Recepti

on 
Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Total 

No. of 

Classes 

Largest 

Class 

Smallest 

Class 

Average 

Class Size 
 

Brithdir 
7 5 8 5 3 9 5 4 

46 2 25 21 23 
25 21 

 

Clogau 
2 3 1 5 3 3 4 4 

25 2 14 11 12.5 
11 14 

 

Dinas 

Mawddwy 

3 5 1 3 4 4 0 1 
21 2 12 9 10.5 

12 9 
 

Friog 
3 4 3 6 1 4 3 4 

28 2 16 12 14 
16 12 

 

Ganllwyd 
1 3 3 0 2 2 6 3 

20 2 13 7 10 
7 13 

 

Ieuan 

Gwynedd 

0 1 5 0 0 5 3 4 
18 2 12 6 9 

6 12 
 

Llanelltyd 
4 7 3 3 5 6 10 3 

41 2 24 17 20.5 
17 24 

 

Machreth 
1 2 0 2 0 2 4 5 

16 2 11 5 8 
5 11 
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School Nursery 
Recept

ion 
Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 

Yr 

6 
Total 

No. of 

Classes 

Largest 

Class 

Smallest 

Class 

Average 

Class 

Size 
 

Cynradd 

Dolgellau 

13  19 17 19 19 
23 21 

16 
147 6 32 17 24.5 7 16 11 10 

32 17 19 26 27 26 
Class Sizes Source: Analysis by Gwynedd Education Department based on statements from individual schools, 2013/2014 

 

Pupil Population and Projections 

 

Gwynedd is committed to the future proofing of education in the area through the delivery of sustainable 

provision and ensuring a fairer distribution of resources  
 

Pupil numbers in Gwynedd schools have varied since 1975; however in general there has been a decline of 

around 18% in pupil numbers across the County. As a consequence, resources are spent each year on 

maintaining inefficient buildings and systems rather than on education for children and young people. A 

review was established to ensure that the schools within the County were adequate in numbers and 

appropriately located. 

 

Evidence from other rural Welsh local authorities indicates that the risk to the effective delivery of 

educational provision rises as school numbers decline. The aim is that any change in the educational provision 

for the area would provide greater resilience in the event that pupil numbers fluctuate in the future.  

 

Pupil numbers have varied at the schools in the Gader catchment since 1975, but in general (with the 

exception of 1985) there has been a steady decline in primary pupil numbers, with an overall 113 pupil 24% 

decrease since 1975. In the past five years the secondary school has had an increase in pupil numbers. 

 

 Number [Nursery - Yr.6 Age 3-11] 

 

School 1975 1980 1985 1990 1995 2000 2005 2010 2013 
1975-2013 

growth  

1975-2013 

% growth  

Brithdir 21 18 23 24 22 43 38 40 46 25 119% 

Clogau 21 26 33 35 37 25 29 36 25 4 19% 

Cynradd 

Dolgellau 
259 230 230 197 221 180 165 149 147 -112 -43% 

Dinas Mawddwy 38 43 38 52 44 37 34 25 21 -17 -45% 

Friog 40 55 49 53 57 45 42 33 28 -12 -30% 

Ganllwyd 19 13 20 20 12 30 22 22 20 1 5% 

Ieuan Gwynedd 31 31 32 28 24 17 26 19 18 -13 -42% 

Llanelltyd 29 31 38 25 29 32 37 40 41 12 41% 

Machreth 17 11 18 25 32 27 26 22 16 -1 -6% 
            

Primary Total 475 458 481 459 478 436 419 386 362 -113 -24% 
            

Y Gader 339 325 303 313 323 331 303 392 402 63 19% 
            

Catchment Total 814 783 784 772 801 767 722 778 764 50 -6% 

Source: Data from annual (September) school census 
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Currently there are 102 pupils (28%) that attend a school which is not their catchment area school. This could 

be for a variety of reasons and when planning for school places the Council must ensure that there are 

sufficient places provided across the catchment to meet the demand. 

 

 

  Lives in School Catchment Area (September 2013)   
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Clogau 6 - - - 3 - - - 8 

8  

(7 T, 1 

DA) 

25 
19 

(76%) 

Brithdir - 20 - - - - 6 1 19 - 46 
26 

(56%) 

Dinas 

Mawddwy 
- - 19 - - - - - - 

2  

(1 P, 1 

Po) 

21 
2 

(10%) 

Ganllwyd - - - 17 - - - - 2 
1  

(BHW) 
20 

3 

(15%) 

Llanelltyd 1 1 - - 14 1 2 - 22 - 41 
27 

(66%) 

Ieuan 

Gwynedd 
- - 1 - - 11 - - 4 

2  

(1 B, 1 

DA) 

18 
7 

(39%) 

Friog - - - - - - 26 - - 
2  

(CyD) 
28 2 (8%) 

Machreth - 2 - 1 - - - 7 6 - 16 
9 

(56%) 

Cynradd 

Dolgellau 
- 2 1 

- 

 
- 1 - 2 140 

1 

(BHW) 
147 7 (5%) 

Other - - - - - - 
2  

(1 Pb, 1 

CyD) 

- 
1  

(T) 

 
 

 

Catchment Total 7 25 21 18 17 13 36 10 202    

Total Out of 

Catchment per 

Catchment Area 

1 

(14%) 

5 

(20%) 
2 (10%) 1 (6%) 

3 

(18%) 

2 

(15%) 

10 

(28%) 

3 

(30%) 
62 (31%)   

 

Total Out of 

Catchment Pupils 89 (26%) 
   

   

 

Key 

T Traeth 

DA Dyffryn Ardudwy 

P Pennal 

PO Powys 

BHO Bro Hedd Wyn 

B Bala 

CyD Craig y Deryn 
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The table below summarises the number of primary pupils that live in each catchment, the number that live in 

each catchment and attend the catchment school, and the number attending the school but living outside the 

school’s catchment area. The out of catchment movement in Y Gader is unusually high. It will be a challenge 

to ensure that a suitable number of primary places are available in the short term to accommodate the pupil 

movement and for the long term based on pupil numbers. 

 

School 
Number living in the 

catchment area 

Number of catchment area 

children attending the 

catchment area school 

Number attending the 

school but living outside the 

catchment 

Clogau 7 6 19 

Brithdir 25 20 26 

Dinas Mawddwy 21 19 2 

Ganllwyd 18 17 3 

Llanelltyd 17 14 27 

Ieuan Gwynedd 13 11 7 

Friog 36 26 2 

Machreth 10 7 9 

Dolgellau Primary 202 140 7 

TOTAL 349 260 102 

 

Pupil numbers at Ysgol Y Gader have increased by 63 (19%), it must be remembered that a large number of 

these are from out of catchment and that this trend could change at any point. The number of secondary age 

pupils that live in Y Gader catchment and attend the school is 244, whereas 402 attend the school. This influx 

could be for a variety of reasons and must be remembered when planning for secondary places. 

 

The Council is committed to ensuring that delivery solutions will offer more resistance to any fluctuations in 

pupil numbers within the area. Reducing the number of surplus places and ensuring robust schools regarding 

size, would provide opportunities to develop inclusive and community-focused elements. Such a course of 

action is crucial if equal opportunities are to be promoted across the County and the impact of poverty in 

children and young people’s lives is to be reduced. 

 

The reduction in pupil numbers over the past years has created a significant number of primary surplus places 

in the Gader catchment area schools – a total of 41% (or 248 in number). There are also a number of 

secondary surplus places, 18% (86 places) which means the number of surplus places across the catchment is 

31% (334 school places). 

 

Three year pupil number projections are provided by the school headteachers (2013-2016). As any change in 

the area is proposed for September 2017, the projections are also required for this year; therefore five year 

projections were completed. To calculate these, the head teacher projections for 2016 are used and a 3 year 

average for the nursery number.  

 

Currently 39% of the pupils attending Ysgol Y Gader come from outside the catchment area. Based on actual 

figures of primary school pupils from the Gader primary schools, there would be 36 pupils in year 7. Factoring 

in a proportion of out of catchment pupils (20%), we can estimate there could be approximately 43 in year 7. 

This would result in 284 pupils in 2017. 
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There is an overall reduction in pupil numbers in the area by September 2017: 

 

School 2013 2017 2013-2017 

Brithdir 46 45 -1 

Friog 28 26 -2 

Clogau 25 27 +2 

Ganllwyd 20 11 -9 

Llanelltyd 41 36 -5 

Machreth 16 9 -7 

Dinas Mawddwy 211 29 +8 

Ieuan Gwynedd 18 13 -5 

Cynradd Dolgellau 147 135 -12 

Y Gader 402 284 -118 

Total 764 608 -149 

 

These projections cause concern regarding the viability of some schools as they will become extremely 

vulnerable. Ganllwyd, Machreth and Ieuan Gwynedd schools are all predicted to fall below 15 pupils 

(Machreth as low as 8 pupils). This will mean that the minimum staffing protection scheme will only fund a 

headteacher and senior classroom assistant (rather than a headteacher and a teacher). This will put pressure 

on the headteachers and cause significant challenges for them to try and maintain standards and provide 

quality experiences and opportunities for pupils. 

 

Management and Leadership 

 

Our expectation is that headteachers will have a fair opportunity to provide professional leadership and 

management for their schools. 

 

Our aim is for head teachers to be able to lead and manage their schools in a professional manner. Also, we 

expect school governing bodies to lead schools effectively within their budgets for the benefit of the pupils. 

We expect schools to have the best staff for providing education of the highest quality.  

 

All the schools employ head teachers, teachers and auxiliary staff, classroom assistants, admin, cleaning and 

catering staff. At present, the head teachers at the Gader schools teach for the following amount of time:  

 

School Comments 
Teaching 

Time 

Brithdir Headteacher in Charge 0.5 10% 

Clogau Permanent Full Time Headteacher 80% 

Cynradd Dolgellau Permanent Full Time Headteacher 70% 

Dinas Mawddwy Headteacher of Ysgolion Dinas Mawddwy, Dyffryn Dulas and Pennal 20% 

Friog Temporary Headteacher in Charge  85% 

Ganllwyd Permanent Full Time Headteacher 80% 

Ieuan Gwynedd Headteacher in Charge 0.5 30% 

Llanelltyd Permanent Full Time Headteacher 80% 

Machreth Headteacher in Charge 70% 
   

Y Gader Permanent Full Time Headteacher 0% 

 

At the moment most primary head teachers are expected to teach a class for a large part of their time, which 

reduces the time available for them to attend professionally to leadership and staffing matters. As the need 
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for effective leadership and management increases in the schools it is vitally important that any change 

proposed takes into consideration leadership and management time for head teachers. 
 

Six of the primary headteachers spend over 70% of their time teaching. Two other headteachers only have 

less teaching time as they are responsible for more than one school. It is a core aim to ensure a reduction in 

headteacher teaching time, so they can concentrate their efforts on management and leadership.  
 

In such situations, we have to consider ways of strengthening elements of collaboration and to ensure an 

effective system for the provision of education in the future. Consideration is given to the best methods of 

ensuring co-ordinated management and careful use of staff skills in shouldering cross-sector responsibilities 

for specific curricular fields as a way of raising standards and reducing the use made of staff working outside 

their main area of expertise.  

 

Research has shown that the specific needs of small schools can impact negatively on the ability of head 

teachers to provide effective leadership and to manage school affairs. An increased teaching load can also 

affect their capacity to offer staff training, career development opportunities, and complete activities such as 

curriculum planning.  

 

Condition and Suitability of Buildings 
 

The Council aims to provide quality primary education buildings within the County through structured 

planning, providing headteachers and teachers with appropriate rooms and access to playing fields and an 

appropriate hall for children. Buildings will also need to comply with Foundation Phase and curriculum 

requirements. 
 

The ESTYN report “Evaluation of the performance of schools before and after moving into new buildings or 

renovated property” (2007) confirms the above opinion. The report notes that schools which have seen their 

buildings being renovated have noticed an improvement in pupils’ achievement and attainment. It notes that 

Estyn reports on individual schools show that the quality of the teaching has improved, that staff morale is 

higher, that attendance has been maintained and that behaviour has improved. In addition to this, buildings 

which have been improved offer better choice and provision in terms of education within the school and 

activities held before and after school hours. 

 

Our expectation is that the “learning environment” for the County’s children and teachers – in other words 

the condition of the school, classroom, staffroom, play provision – meet twenty first century school teaching 

and learning requirements. There is real concern about the condition and suitability of the County’s primary 

schools. The buildings require substantial investment to address health and safety matters and to achieve 

appropriate standards. A number of schools are in poor condition. The cost of upgrading and adapting the 

County’s school buildings to meet new curriculum requirements and expected standards are substantial. 
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The condition and suitability of the Gader catchment area school buildings, along with the cost of backlog 

maintenance required is in the table below: 

 
 

School 
Maintenance 

Backlog 

Council 

Condition 

Category 

Some Suitability Deficiencies 

Brithdir £58,000 B 

• Not foundation phase adapted 

• No playing field 

• No class storage 

• No small group room / SENco  

• No hall 

• No resource area 

• No Head teacher’s office 

Clogau £40,000 B 
• No playing field 

• No small group room / SENco 

• No class storage 

• No hall 

Cynradd 

Dolgellau 
£485,000 B • Small classrooms that are not flexible 

Dinas 

Mawddwy 
£104,500 A - 

Friog £45,000 B 
• No small group room / SENco 

• No Head teacher’s office  

Ganllwyd £12,500 A 

• No playing field 

• No class storage 

• No small group room / SENco  

• No hall 

• No staff room 

Ieuan 

Gwynedd 
£15,000 A • No resource area • No staff room 

Llanelltyd £64,500 B 

• No playing field 

• No class storage 

• No small group room / SENco 

• No hall  

• No resource area 

• No staff room 

Machreth £86,500 B 

• Not foundation phase adapted 

• No playing field 

• No class storage 

• No small group room / SENco 

• No hall  

• No resource area 

• No Head teacher’s office 

Gader £522,000 B - 

Total £1,433,000 3A’s and 7 B’s 

 

 

 

 

 

 

Transport and Travelling Times 

 

Gwynedd Council’s Strategy for primary education notes the aims to limit home to school travel to a 

maximum one way journey of 45 minutes. 

 

Transport is always provided in accordance with the school’s transport policy which notes that free transport 

will be provided for: 

• primary school learners who live 2 miles or more from the school in their catchment area, or the 

nearest school 

• secondary school learners who live 3 miles or more from the school in their catchment area, or the 

nearest school 

 

The Gader catchment area is a rural, geographically vast area which means consideration of transport and 

travelling times is crucial. In some instances, although distances are short, the condition and nature of roads 

means that the journey time is longer than expected. Although there are a high number of pupils that travel 

outside their catchment area to receive their education, no pupil attending their catchment school travels 

longer than 45 minutes (in line with National guidelines). 

 

Category Key 

A GOOD (No Deterioration) B SATISFACTORY (Minor Deterioration) 

C POOR (Major Deterioration) D BAD (Life Expired) 
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The table below notes highlights of the pupil distance and time travelling to school: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Transportation in relation to any proposal would be provided in accordance with the County’s schools’ 

transport policy. Regarding travelling times, the Council’s policy and national guidelines note that no pupil 

should travel in excess of 45 minutes one way. 

 

Surplus Places 

 

The Council aims to reduce surplus places in the County to 18.5%-21.6% by January 2015. 

 

Research conducted by Gwynedd Schools Service revealed that there has been a reduction of 21% in pupil 

numbers across the County since 1975. There are currently over 2,000 fewer children in the County’s schools 

(5-10 years of age) than in 1975. In January 2011, 57% of primary schools in Gwynedd operated with a surplus 

capacity in excess of 25%. The current surplus places in the education system in Gwynedd is 28% - the highest 

percentage in Wales.  

 

Planning for the future of education in different catchment areas therefore needs to reflect trends in terms of 

population and primary pupil numbers. Gwynedd Council has set an ambitious target of reducing the number 

of surplus places to 18.5%-21.6% by January 2015.  

 

The percentage of surplus places in Gwynedd schools in 2012, at 28% was the highest in Wales. The 

percentage figure represents in excess of 6,400 surplus places across the County. The Council has already 

taken initial steps to respond to this challenge and any proposed plans in the area will further contribute 

towards reducing the County’s surplus places percentage. Although reviewing schools is challenging, 

according to Estyn: 

“Closing and combining schools can be difficult and lengthy procedures but these are the most effective 

examples of strategies which can get rid of surplus places and release savings for reinvestment aimed at 

raising standards” 

 

School 

Furthest distance a 

pupil travels to the 

school one way 

(miles) within school 

catchment area 

Longest time a pupil 

spends travelling to 

school one way (minutes) 

within school catchment 

area 

Number of pupils 

that travel more 

than 20 minutes  

(one way) within 

school catchment 

area 

Number of pupils that 

travel more than 30 

minutes  

(one way) within school 

catchment area 

Brithdir 2 miles 5 minutes 0 0 

Clogau 2.9 miles 7 minutes 0 0 

Cynradd 

Dolgellau 
4.6 miles 12 minutes 0 0 

Dinas Mawddwy 5.5 miles 21 minutes 2 0 

Friog 2 miles 10 minutes 0 0 

Ganllwyd 5.4 miles 21 minutes 4 0 

Ieuan Gwynedd 1.5 miles 5 minutes 0 0 

Llanelltyd 0.7 miles 2 minutes 0 0 

Machreth 2.1 miles 8 minutes 0 0 
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The number of surplus places in the Gader catchment area schools can be seen in the table below: 

 

If the Council did nothing in the Gader catchment area, due to declining pupil numbers, surplus places would 

increase significantly by September 2017: 

 

 

School Full Capacity (N-Yr6) Number of Surplus Places % of Surplus Places 

Brithdir 38 0 0 

Clogau 36 11 31% 

Cynradd Dolgellau 213 66 31% 

Dinas Mawddwy 69 48 70% 

Friog 58 30 52% 

Ganllwyd 47 27 57% 

Ieuan Gwynedd 45 27 60% 

Llanelltyd 50 9 18% 

Machreth 46 30 65% 
    

Primary Total / 

Average 

602 248 41% 

    

Y Gader 488 86 18% 
    

Total 1,090 334 31% 

School 
2013 

Capacity  

2013 Number of 

Surplus Places 

2013 % 

of Surplus Places 

2017 Number of 

Surplus Places 

2017 % 

of Surplus Places 

Brithdir 38 0 0 0 0 

Clogau 36 11 31% 9 25% 

Dolgellau Primary 213 66 31% 78 37% 

Dinas Mawddwy 69 48 70% 40 58% 

Friog 58 30 52% 33 57% 

Ganllwyd 47 27 57% 36 77% 

Ieuan Gwynedd 45 27 60% 32 71% 

Llanelltyd 50 9 18% 14 28% 

Machreth 46 30 65% 37 80% 
      

Primary Total 602 248 41% 279 46% 
      

Y Gader 488 86 18% 204 42% 
      

Total 1,090 334 31% 483 44% 



 

 11 

Financial Resources 

 

Our expectations are that Gwynedd make the best possible use of financial resources available for primary 

education in the County. Ensure greater fairness with regards to the use of resources across the County by 

reducing the range of cost per pupil. 

 

Given the extremely challenging financial climate at present, it is critical that every effort is made to utilise 

resources as effectively as possible within the education and training system for the benefit of children and 

young people. This includes all resources – human, technical, construction or financial. A substantial 

proportion of the education budget is currently spent on maintaining a very expensive infrastructure. In 

addition, there is substantial expenditure on schools where there is a large percentage of empty places. Action 

will need to be taken to rationalise the number of schools throughout the County, as well as identify 

opportunities to ensure overall improved effectiveness. 

 

A total of £1,955,632 was allocated to the Gader catchment primary schools for 2013/14. This corresponds to 

£7,054 per pupil on average. There is a range of cost per pupil between Ysgol Ieuan Gwynedd at £10,616 to 

Ysgol Cynradd Dolgellau at £4,003. This is a range in per pupil spend within the same catchment of £6,613. All 

the primary schools in the catchment have a cost per pupil which is higher than the county average of £3,910. 

In fact, four of the schools (Dinas Mawddwy, Ganllwyd, Ieuan Gwynedd and Machreth) have a cost per pupil 

which is over double the County average. 

 

The Gader also has a cost per pupil which is above the County average of £4,632, as it spends £5,131. 
 

School 
SHARE OF BUDGET Minimum Staffing 

Protection* Total Budget Cost Per Pupil 

Brithdir £170,666 £4,142 £0 

Clogau £189,710 £6,143 £19,799 

Cynradd Dolgellau £560,111 £4,003 £0 

Dinas Mawddwy £192,778 £9,756 £42,423 

Friog £169,167 £5,882 £22,740 

Ganllwyd £174,786 £9,541 £46,079 

Ieuan Gwynedd £185,144 £10,616 £45,201 

Llanelltyd £186,321 £4,536 £0 

Machreth £126,949 £8,865 £23,687 

Gader Average / 

Total 
£1,955,632 £7,054 £199,929 

County Average  £3,910  
 

School 
SHARE OF BUDGET Minimum Staffing 

Protection* Total Budget Cost Per Pupil 

Y Gader £1,949,804 £5,131 £0 

County Average  £4,632  
Source: Report Section 52 Gwynedd 2013/14   
 

Clogau, Dinas Mawddwy, Friog, Ganllwyd, Ieuan Gwynedd and Machreth schools all receives additional sums 

to the usual allocation through the minimum staffing protection policy. This policy guarantees at least a head 

teacher and teacher in every school with more than 15 pupils, and a head teacher and senior assistant in 

schools with fewer than 15 pupils. The total of this additional sum in the Gader catchment area is £199,929.  
 

The majority of primary schools in the catchment have a substantial number of surplus places (as defined by 

the Welsh Government. A recent Estyn report (How do surplus places affect the resources available for 
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expenditure on improving outcomes for pupils? - May 2012) states that there is a cost per available place. The 

report notes that the cost of one surplus place in a primary school is £262 and the cost of one surplus place in 

a secondary school is £510.  
 

The cost of the surplus places present in the Gader catchment area, based on Estyn’s data is as follows: 

School 
Potential Cost of Surplus Places per School 

Capacity Surplus Places Total Cost - Primary x £262, Secondary x £510 

Brithdir 38 0 0 

Clogau 36 11 £2,882 

Cynradd Dolgellau 213 66 £17,292 

Dinas Mawddwy 69 48 £12,576 

Friog 58 30 £7,860 

Ganllwyd 47 27 £7,074 

Ieuan Gwynedd 45 27 £7,074 

Llanelltyd 50 9 £2,358 

Machreth 46 30 £7,860 
    

Primary Total 602 248 £64,976 
    

Y Gader 488 86 £43,860 
    

Catchment area Total 1,090 334 £108,836 
 

The Welsh Language 
 

Our expectation is that the County’s Primary Schools support and improve the use of Welsh as an 

educational and social language among children. 
 

In developing any school organisation proposals, full consideration must be given to the possible impact on 

the Welsh language. Maintaining and improving the use of the Welsh language as the educational and social 

language among the children is always a key consideration when forming proposals and assessing options. 

Gwynedd Council employs an independent consultant to complete the language assessment which aids in 

deciding the favoured option.  
 

The current figures regarding the language background of the Gader catchment area pupils is in the table 

below: 

School 

Speak 

Welsh 

fluently at 

home 

Do not speak 

Welsh at 

home but are 

fluent 

Speak Welsh 

at home but 

not fluent 

Do not speak 

Welsh at 

home and are 

not fluent 

Do not speak 

Welsh at all 
Total 

Brithdir 29 14 0 1 2 46 

Clogau 4 11 0 6 4 25 

Cynradd 

Dolgellau* 
30 3 21 24 19 97 

Dinas Mawddwy 12 4 4 1 0 21 

Friog 0 17 0 7 3 28 

Ganllwyd 11 4 3 0 2 20 

Ieuan Gwynedd 11 6 0 1 0 18 

Llanelltyd 17 13 1 9 1 41 

Machreth 14 2 0 0 0 16 
       

Y Gader* 164 65 26 116 7 378 

 Fluent Welsh - 230 Some Welsh - 142 No Welsh - 7 

The Council employed an independent consultant to complete a language impact assessment on all 8 of the 

possible long listed options in order to compare the impact they would have on the Welsh Language in the 

area. A copy of the language assessment report is included as a background document for your information.   
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The Community 

Our expectation is that the County’s Primary Schools serve as a focal point for community based activities, 

enriching pupils’ experiences and opportunities. 
 

In developing school organisation proposals, full consideration must be given to the possible community 

impact. All short listed options will be assessed by the completion of a community impact assessment and the 

outcome of this report will aid in deciding the favoured option. 
 

Most schools have interactions with the local community, with the community using the school buildings to 

host events.  

  

The Council undertook a community impact assessment on all 8 of the possible long listed options in order to 

compare the impact they would have on the communities affected. The full community assessment report is 

included as a background document for your information. 
 

 

 Use by the Community Additional use by the School 

School Weekly Occasional Daily Weekly Fortnightly Occasional 

Clogau  Meetings 
Breakfast 

Club 

Urdd, Clogau 

Children’s Club 
 

Fair, Open 

Evenings 

Brithdir    
Urdd, Campau’r 

Ddraig 
  

Dinas 

Mawddwy 
 

Young Farmers, Urdd, 

Exhibitions/ 

Presentations  

 Campau’r Ddraig   

Ganllwyd  Summer/ Winter Fair     

Llanelltyd    Drama Club Urdd 
School Fair, 

Parents Meetings 

Ieuan 

Gwynedd 
 Ti a Fi  

Urdd, Campau’r 

Ddraig 
  

Friog   

Breakfast 

Club, After 

School Club 

   

Machreth  

Summer/ Winter Fair, 

Thanksgiving, Christmas 

Concert 

 

Urdd, Campau’r 

Ddraig, Sports 

Clubs, Reading 

Club 

 

Summer/ 

Christmas Fair, 

Sports Day, 

Cyfarfod Bach 

Cynradd 

Dolgellau 
      

Y Gader 

Gymnastics, 

Dance, Zumba, 

Karate Clubs 

Friends of the school, 

Nursery School, Young 

Farmers, Urdd 

 Football Club  Concerts 



 Adran	  Addysg	  Esgobaeth	  Bangor	   Diocese	  of	  Bangor	  Education	  Department	  
	   Canolfan	  yr	  Esgobaeth	   Diocesan	  Centre	  
	   Clôs	  y	  Gadeirlan	   Cathedral	  Close	  
	   Bangor	   Bangor	  
	   Gwynedd	   Gwynedd	  
	   LL57	  1RL LL57	  1RL 

Y	  Parchedig	  Ganon	  -‐	  The	  Reverend	  Canon	  Robert	  Townsend	  
Cyfarwyddwr	  Addsyg	  a	  Swyddog	  Cyfathrebu	  	  -‐	  	  Director	  of	  Education	  and	  Communications’	  Officer	  

	  

Gartref	  -‐	  Home	  	  	  01286	  650262	   	   Swyddfa	  -‐	  Office	  	  	  01248	  354999	   	   Ffôn	  Lôn	  -‐	  Mobile	  	  	  07827	  297668	  
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Mr.	  Dewi	  Lake	   22	  July	  2014	  
School	  Organisation	  Team	  Leader	  (South	  Merioneth	  Schools)	  
Council	  Offices	  
Castle	  Street	  
Caernarfon	  
Gwynedd	  
LL55	  1SH	  
	  
	  
Dear	  Dewi,	  
	  
Reorganisation	  of	  the	  Gader	  Catchment	  Area	  –	  Pre-‐consultation	  with	  the	  Diocese	  of	  Bangor	  
	  
On	   behalf	   of	   the	   Diocese,	   can	   I	   thank	   you	   for	   all	   of	   the	   documentation	   relating	   to	   the	   pre-‐
consultation	  in	  the	  Ysgol	  y	  Gader	  catchment	  area.	  
	  
Thank	  you	  also	  for	  coming	  with	  the	  Cabinet	  Member	  for	  Education,	  the	  Director	  of	  Education,	  and	  
your	   other	   officers	   to	   the	  meeting	  with	   the	   Bishop	   of	   Bangor,	  Mrs.	   Rosalind	  Williams	   (DDE,	   St.	  
Asaph	  Diocese)	  and	  myself	  at	  Tŷ'r	  Esgob,	  Bangor,	  on	  23.6.2014.	  
	  
The	  Diocese	  of	  Bangor	  thanks	  Cyngor	  Gwynedd	  for	  the	  invitation	  to	  be	  an	  early	  contributor	  to	  it's	  
countywide	  review	  of	  school	  reorganisation,	  which	  will	  be	  happening	  in	  Autumn	  2014.	  
	  
In	  response	  to	  the	  pre-‐consultation,	  the	  Diocese	  would	  like	  to	  make	  the	  following	  points:	  
	  

1	   The	  Diocese	  of	  Bangor	  is	  proud	  of	  its	  role	  and	  provision	  in	  the	  Gader	  Catchment	  Area	  
(Ysgol	  Gynradd	  Dolgellau	  and	  Ysgol	  Machreth,	  Llanfachreth.	  The	  Diocese	  believes	  that	  
there	   is	   evidence	   to	   continue	   church	   school	   provision	   in	   the	  Gader	   Catchment	   Area	  
which	  is	  as	  clear	  as	  any	  evidence	  against	  it.	  The	  Diocese	  also	  appreciates	  that	  this	  is	  a	  
time	  of	  change	  in	  the	  educational	  provision	  of	  our	  country.	  

	  
2	   The	  Diocese	  will	  accede	  to	  the	  proposal	  as	  outlined	  in	  the	  pre-‐consultation	  document,	  

ONLY	  on	  the	  grounds	  that	  there	  is	  a	  proposal	  to	  enhance	  the	  Church	  school	  provision	  
in	  the	  adjoining	  Berwyn	  catchment	  area	  in	  Bala	  (which	  is	  in	  the	  Diocese	  of	  St.	  Asaph).	  

	  
3	   The	   Diocese	   of	   Bangor	   asks	   Cyngor	   Gwynedd	   to	   arrange	   the	   timetable	   for	   the	  

consultations	   in	   the	   Gader	   and	   Berwyn	   Catchment	   areas	   in	   such	   a	   way	   that	   the	  
Diocese	  is	  not	  expected	  to	  forego	  its	  Church	  school	  provision	  in	  the	  Gader	  catchment	  
area	   before	   the	   make-‐up	   of	   the	   enhanced	   church	   school	   provision	   in	   the	   Berwyn	  
Catchment	  Area	  is	  known.	  
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4	   If	  it	  becomes	  clear	  that	  there	  will	  not	  be	  an	  enhancement	  of	  Church	  school	  provision	  in	  

the	   Berwyn	   Catchment	   Area,	   then	   the	   Diocese	   of	   Bangor	   reserves	   the	   right	   to	  
challenge	   and	   respond	   in	   a	   negative	   manner	   to	   any	   Statutory	   Consultation	   in	   the	  
Gader	   catchement	   area,	  which	   proposes	   the	   abolition	   of	   Church	   school	   provision	   in	  
this	  catchment	  area.	  

	  
	  
Wth	  my	  prayers	  and	  best	  wishes	  
	  

	  
	  
Canon	  Robert	  Townsend	  
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